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1. Target Zero: Ped-Bike Safety
2. Affordable Housing
3. Climate Action Plan
4. Walkways & Waterways
5. Financial Sustainability Plan







“Pedestrian Deaths Reached 30-year high in 2019” 
-Washington Post, February 26, 2020

“2018 Was Deadliest Year for Cyclists in 30 Years”
-Bicycling.com, citing National Highway Traffic Safety Administration report
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Pedestrian and Bicyclist Serious Injuries and Fatalities in Kenmore

Pedestrians

Bicyclists

The Target Zero 
Initiative:
Kenmore’s Goal To 
Reach Zero Pedestrian 
and Bicyclist Serious 
Injuries of Fatalities by 
2025

0

1

2

3

4

5

6

7

8

9

10

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

To
ta

l I
nj

ur
y 

or
 F

at
al

iti
es

 P
er

 Y
ea

r

Pedestrian and Bicyclist Serious Injuries and Fatalities in Kenmore



0

0.5

1

1.5

2

2.5

3

3.5

2013 2014 2015 2016 2017 2018 2019

To
ta

l I
nj

ur
y 

or
 F

at
al

iti
es

 P
er

 Ye
ar

Pedestrian and Bicyclist Serious Injuries and Fatalities in Kenmore





$0.56 

$1.23 

$(0.96)

$0.02 $0.03 

$(0.29)

$(0.81)

$(1.04)

$(1.33)

$(1.97)

 (3)

 (2)

 (2)

 (1)

 (1)

 -

 1

 1

 2

2017A 2018A 2019B 2020B 2021F 2022F 2023F 2024F 2025F 2026F

M
ill

io
ns

General Fund Forecast - Projected Net Annual Surplus (Deficit)



$0.36
$0.42

$0.48 $0.50 $0.50 $0.51 $0.49 $0.50 $0.49 $0.46 $0.49 $0.53 $0.53

$0.25

$0.29
$0.26

$0.29
$0.23 $0.27 $0.25 $0.21 $0.24

$0.22 $0.21
$0.25 $0.22

$0.24

$0.25 $0.23
$0.20

$0.18
$0.18

$0.18
$0.17 $0.16

$0.13 $0.13

$0.14
$0.12

$0.43

$0.46 $0.50 $0.50

$0.50
$0.47

$0.44
$0.45 $0.42

$0.37 $0.33
$0.29

$0.26

$1.28

$1.42
$1.47 $1.48

$1.41 $1.42
$1.37

$1.33 $1.30

$1.18 $1.16
$1.21

$1.13

$0.00

$0.20

$0.40

$0.60

$0.80

$1.00

$1.20

$1.40

$1.60

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

M
il

li
on

s

Historical Utility Tax Collections

Elec Gas Telephone Cell Total









 $8,000,000

 $9,000,000

 $10,000,000

 $11,000,000

 $12,000,000

 $13,000,000

 $14,000,000

 $15,000,000

 $16,000,000

 $17,000,000

2018 2019 2020 2021 2022 2023 2024

Pre vs. Post Pandemic Revenue Projections
Operating Funds: General Fund and Street Fund

Pre-Pandemic Revenue Projection Revised Revenue Projection with Pandemic



 $10,000,000

 $11,000,000

 $12,000,000

 $13,000,000

 $14,000,000

 $15,000,000

 $16,000,000

 $17,000,000

 $18,000,000

2018 2019 2020 2021 2022 2023 2024

Expenditure - Revenue Projections

Pre-Pandemic Revenue Projection Revised Revenue Projection with Pandemic Expenditures





Eve: How come you go through the turns so much faster than the other cars?

Denny: Well, most drivers are afraid of the rain because it’s an unpredictable 
element. They’re forced to react to it. And if they’re reacting then they’re probably 
too late, so they should be afraid of it.

But if you intentionally make the car do something, you don’t have to predict. You 
control the outcome.

Eve: So you skid the car before it skids itself.

Denny: Yeah. When I’m in a race car, I’m the creator of my own destiny. That which 
you manifest is before you. Create your own conditions, and rain is just rain.



1. Be Prepared:
• Example: Prior Years of Adopting Balanced Budgets 

that Build Our Reserves

2. Turn Weaknesses Into Strengths:
• Example: Inelastic Revenues



3. Look after each other

4. Mindset – Avoid problems vs. thrive and achieve 
goals

5. Be Clear on our Service Vision



Our borders and obstacles 
can only do two things:

1. Stop us in our 
tracks

2. Force us to get 
creative



My legs haven’t disabled me; if anything, 
they’ve enabled me; they’ve forced me to 
rely on my imagination and to believe in 
the possibilities.

Innovation is possible because of my 
borders. Borders are where the actual 
ends, but also where the imagination and 
the story begins.

It’s not about breaking down borders. It’s 
about pushing off of them. And seeing 
what amazing places they might bring us. 



Why does our organization exist, 
and what difference does it 

make in the world?



Propelling Kenmore Upward:
We create a thriving

community where people
love where they live.







1. Critical Areas Ordinance
2. Shoreline Ordinance
3. Climate Action Plan
4. Riparian Habitat Restoration
5. Forterra Partnership
6. Removal of Fish Barriers
7. Water Quality Infrastructure









Water Quality 
and Flood 
Control 
Projects Since 
Cityhood





















Good News
Bad News
Good News
Bad News
Good News



Juanita Drive 



68th Avenue















• The Lodge at St. Edward State 
Park

• The Flyway
• Kenmore Urban



 Opening Summer 
2021

 Careful restoration of 
historic landmark

 81 rooms

 Dining and meeting 
rooms

















Propelling Kenmore Upward:
We create a thriving

community where people
love where they live.



Upward Trajectory
Of  Becoming

Relentless Incrementalism


